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 T he dist r i c t  budget  sha ll  be p r epare d by  t he s uperin t enden t  in  coope rat ion  

wit h  se lect e d di st r ic t  emp loye es  an d sh al l ref l ect  t he d ist r i c t ’ s e duc at ional  

goa ls.    

 T he super in t enden t  shal l  fo l lo w t he a dop t e d budget.    

 T he dist r ic t  sh all  f un d t he operat ing budget  acco rd ing t o  app roved f is ca l 

and budget ary  p roce dur es r e quire d by  t he St at e o f  Kan sa s.  

 B udget  Fo rms 

 B udget  fo rms  use d  sha ll  be t hose  p repar ed  an d r ecommen de d by  t he Kan sa s 

St at e Dep ar t men t  o f  Educ at ion .   B udget  s ummary  doc umen t s sh al l be p repare d  

on  fo rms p rov i de d by  t he K ansa s St at e Depar t men t  o f E ducat ion .  

 P r io r it ies 

 T he board wi l l  e st ab li sh  p r io r it ie s fo r  t he dist r ic t  on  a sho r t - t erm , 

in t ermed iat e an d long- r an ge ba si s.  

 Dea dl ine s an d Sche dule s 

 Dea dl ine s an d t ime sche du le s sh al l be e st a bl ishe d by  t he boar d.  

 Encum bran ce s 

 An  enc umbrance sha ll be ma de when  a p urch ase i s made o r  when  an  

app roved p ur chas e o r der  i s p roc es se d.   A ll  enc um brance s sha ll  be ch ar ge d t o  a  

spec if ic  f und.   A ll  ne ce ss ary  enc um branc es  sha ll be ma de by  t he s uper in t en den t .  
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 Recommen dat ion s 

 Recommen dat ion s o f  t he super in t enden t  an d p ro fes siona l st af f  concern in g 

t he dist r ic t ’ s educat ional p ro gram an d relat e d budget  f i gure s wil l  be p resen t e d  

t o  t he boar d p r io r  t o  s ubmi ss ion  o f  t he t en t at ive draf t  budget .   A l l  

s uper in t en den t  an d st af f  recommen dat ion s wil l  be p re sen t e d t o  t he boar d no  lat er  

t han  t he regular  bo ar d meet in g in  A ugust .  

 P rel im inary  A dop t ion  P rocedur es 

 T he super in t en den t  wi l l  be r espon si bl e fo r  developing t he budget  cover  

let t er .   I t  is re commende d t hat  t he let t er  in c lude a re st at emen t  o f  t he goal s an d  

obj ect ive s o f  t he di st r ic t  and a l i st  o f  budget  p r io r it ie s.   An  exp lan at ion  o f  l ine  

it em expen dit ure s wil l  be  inc l ude d in  t he let t er .   F und  expen d it ure s and  l ine  

cat ego r ie s wil l  a lso  be exp lain ed  in  t erm s o f  ho w the budget  meet s t he goa l s an d  

obj ect ive s o f  t he d ist r ic t  and  enhance s comp let ion  o f  p r io r it y  p ro gram s.   A  

p rel im inary  draf t  o f  t he di st r ic t ’ s budget  wil l  be s ubm it t ed by  t he  

s uper in t en den t  t o  t he boar d on  o r  befo r e A ugust  e ach  year .  

 Hear in gs an d Rev ie ws 

 T he board  sh all  con duct  budget  hear in gs acco r d ing  t o  st at e la w.  

 Mana gemen t  o f  Di st r ic t  A s set s /Ac coun t s 

 T he super in t en den t  shal l  est a bl ish  an d main t ain  accu rat e,  ef f ic ien t  

f inanci a l m ana gemen t  syst em s t o  meet  t he di st r ic t ’ s f i sca l o bl i gat ions,  p ro duce  

usef ul in fo rm at ion  fo r  f inancia l repo r t s,  and safe guar d di st r ic t  reso urc es.   T he 

s uper in t en den t  shal l  ens ure t he di st r ic t ’ s acco un t ing syst em p rov i de s ongo in g  

in t ernal con t ro ls.   T he super in t enden t  shall  rev ie w t he acco un t in g syst em wit h  

t he boar d.  
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 Fra ud P reven t ion  an d Inve st igat ion 

 All  emp loye es ,  boar d mem ber s,  cons u lt an t s,  vendo r s,  con t ract o rs and o t her  

par t ies m ain t ain ing  a busine s s re lat ionsh ip  wit h  t he d ist r i c t  sha ll  act  wit h  

in t egr it y  and due d i l i gence  in  dut ie s invo lv in g t he d i st r ic t ’ s f is cal  re sour ce s.  

 T he super in t enden t  sha ll  dev elop  in t erna l con t ro ls t hat  a i d in  t he 

p reven t ion  and det ect ion  o f  f ra ud,  f inanci a l imp ropr iet y  o r  ir re gul ar it y .   Each  

member  o f  t he mana gemen t  t eam shal l be ale r t  fo r  any  ind icat ion  o f  f ra ud,  

f inanci a l imp rop r iet y  o r  ir r e gu lar it y  wit h in  h i s/h er  are a o f  re spons i bi l i t y .  

 Repo r t in g Fr a ud 

 An  emp loyee who  s usp ect s f ra ud,  imp rop r iet y  o r  ir re gu lar it y  sh al l  

p romp t ly  repo r t  those s usp ic ions t o  t he imme diat e superv i so r  an d/o r  t he  

s uper in t en den t .   T he s uper in t enden t  shal l  h ave p r imary  r espon si b i l i t y  fo r  any  

invest i gat ion s,  in  coo r d inat ion  wit h  le ga l co un sel an d o t her  in t erna l o r  ex t ernal  

depar t men t s and  a genc ie s a s app rop r i at e.  

 

W h ist le blo wer s 

 T he dist r i c t  encour ages comp la in t s,  repo r t s o r  in quir ie s a bo ut  i l le ga l 

p ract ice s o r  v io lat ion s o f  di st r ic t  po l ic i es,  in c l udin g i l le ga l o r  imp roper  conduct  

by  t he di st r ic t ,  i t s le a der sh ip  o r  by  o t hers on  it s behalf .   Repo r t s co ul d inc l ude,  

but  no t  be l im it e d t o ,  f inanc ia l imp rop r iet i es,  acco un t in g o r  a udit  mat t ers,  

et h ical v io l at ions o r  o t her  sim ila r  i l l e gal o r  imp roper  p ract ice s o r  po lic ies .   T he 

di st r ic t  p roh i b it s ret a l iat ion  by  o r  on  beha lf  o f  the di st r ic t  a ga in st  st af f  mem ber s  

who  mak e good f a it h  comp la in t s,  repo r t s o r  in qu ir i es un der  t h is po l icy  o r  fo r  

par t ic ipat ions  in  a rev i e w o r  inve st igat ion  under  th is  po li cy .   T h is p ro t ect ion  

ex t ends  t o  t hose whose  a l le gat ions are m a de in  goo d f a it h  but  p rove t o  be  



mist aken .   T he di st r ic t  res erve s t he r i gh t  t o  di sc ip l in e per sons who  m ake ba d  

fa it h ,  kno win gly  fa l se ,  o r  vex at ious comp la in t s,  repo r t s  o r  inqu ir i es  o r  who  

o t herwi se  a bus e t h is po licy .  

 Comp la in t s,  repo r t s o r  in quir ie s may  be ma de under t h is po licy  on  a 

con f i den t ia l  o r  anonymo us bas is .   T hey  sho u ld  de scri be in  det ai l  t he spe cif ic  

fact s demonst rat in g t he ba ses fo r  t he comp la in t s,  repo r t s o r  inqu ir i es.   T hey  

shou l d be dire ct ed t o  t he s uper in t en den t .   I f  t he super in t en den t  is imp l icat e d in  

t he comp lain t ,  repo r t  o r  inqu iry ,  i t  sho ul d be di rect e d t o  t he board o f  

educ at ion ) .   T he di st r ic t  wi l l  con duct  a p romp t ,  rev ie w o r  inve st i gat ion .   T he 

di st r ic t  may  be una bl e t o  ful ly  eval uat e a va gue o r genera l comp l ain t ,  repo r t  o r  

inqu iry  t hat  is ma de anonymous ly .  
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