BAB Proposed Annual Board Work Calendar BAB

The following

calendar shall be the board’s schedule for

considering some of the major items of business:

July:

August:

September:

October:

November:

Elect a president and vice president from its
members, each of whom shall serve for one year
or until his or her successor is elected and
qualified

Goal Setting Session

Appoint a clerk and treasurer and other personnel
as needed. Such clerk, ftreasurer and other
personnel shall serve at the pleasure of the board

Designation of official depository
Designation of official newspaper

Establishing the fee for tuition of out-of-district
students attending the attendance centers

Set credit card limit
Designation of the following individuals:

I. P. L. 874 representatives

2. Truancy officers

3. Representative(s) for federal programs

4. Food service representative

5. Non-Discrimination coordinator

6 Review of board policies and regulations

7. Review school board attorney contract

8§ Negotiations with certified association

9. Bids

10.Appoint Tax Abatement Administrative
Review Committee Member

Consideration and final approval of the budget
Committee appointments

Routine business
State of the district

Routine business

Hearing on auditor’s report
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Approved:

December:

January:

February:

March:

April:

May:

June:

July 8, 2002

Routine business

Employment of superintendent
Evaluation of superintendent
Revise goals

Employment of building principals
Employment of deputy superintendent
Employment of auditor

Review budget of current school year
Employment of certified persoanel

Review of current school year

Review of proposed budget for next school year

Review and evaluation of accomplishments of

goals
Board self-evaluation
Review site council reports



